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Open Architecture Trust Design 
The Emergence of "Multi-Participant" Trusts 

Wealthy families face an ever-increasing set of chal
lenges managing their assets across generations. 
Major changes in trust law, combined with modern 
investment strategies, new tax factors and complex 
family dynamics, have created demands that tradi
tional trusts and institutional fiduciaries are not well 
equipped to handle. In the face of these demands, 
many families, based on guidance from their expert 
advisors, are moving away from conventional bun
dled trust service models to new "multi-participant" 
trust structures. 

As families move to gain more control over cer
tain trust functions, multi-participant trusts have 
emerged as powerful tools for achieving their estate 
planning objectives. This form of trust designates 
and coordinates various fiduciaries to manage the 
many facets of sophisticated estate planning. Exam
ples of roles within a multi-participant trust include 
investment managers, distribution committees and 
trust protectors who direct the trustee to implement 
their decisions. These participants are granted spe
cific powers by the trust based on their skill, location 
or relationships. They are responsible only for the 
duties that they are best equipped to assume. This 
approach is a great advance for many families over 
the traditional unitary trust model, where single or 
co-trustees lack either the in-depth expertise or the 
appetite for risk needed to effectively navigate com
plicated investment and legal terrain. 

Concord Trust Company 

With the passage of a series of modern trust laws 
over the past twenty years, both the New Hamp
shire and South Dakota legislatures have answered 
the demand for statutes that support multi-partici
pant trusts. These states have essentially overhauled 
their trust and trust company laws making them two 
of the most advantageous jurisdictions in the country 
in which to establish and administer directed trusts. 

Built upon the legislative frameworks created by 
New Hampshire and South Dakota, Concord Trust 
Company (CTC) is a state-chartered and regulated 
non-depository trust company that provides only 
directed trust and related services to our clients. 
Unlike traditional trust companies with in-house, 
integrated wealth management, CTC does not 
control investment decisions. Instead, we are 
directed by families and their trusted 
advisors on asset disposition. CTC does serve in 
a fiduciary capacity with respect to discretionary 
distribution decisions; however we may 
be directed on these as well if a family so 
chooses. Our focus on administration leaves 
important investment and sometimes discretionary 
distribution responsibilities to professionals or 
family members who are best suited to 
handle them. Regulatory oversight helps to 
ensure the safety of the assets in our clients' 
trusts. The protective features of our states' laws, 
combined with our expertise, make CTC the best 
choice for directed trust services. 

















Directed Trust Services

New Hampshire Office

tel.  603.219.0264

fax. 603.856.8179

South Dakota Office

tel. 605-646-0300

fax. 605.496.7334

ctcinquiry@concordtrustcompany.com
www.concordtrustcompany.com
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